Ref: 000100/HO IT/RFP/664/2025-2026

Annexure 26 - Detailed Deployment Plan

Team Structure Phases/Milestone Experienceyears- M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22
Area/Role Discovery Design Implementation Hypercare Project Management Support Proposed Profiles
Project Management
Role 1 X X X X X X 20+ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Role 2 X X X X X X 10+ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
<add rows as required> X X X X X X 5+ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Business Process
Role 1
Role 2

<add rows as required>
Architecture

Role 1

Role 2

<add rows as required>
Business Analysis

Role 1

Role 2

<add rows as required>
User Experience

Role 1

Role 2

<add rows as required>
Scrum

Role 1

Role 2

<add rows as required>
Development

Role 1

Role 2

<add rows as required>
QA

Role 1

Role 2

<add rows as required>
Continuous Hypercare

Role 1

Role 2

<add rows as required>
Environment Setup

Role 1

Role 2

<add rows as required>
Deployment

Role 1

Role 2

<add rows as required>
Security

Role 1

Role 2

<add rows as required>
Support

Role 1

Role 2

<add rows as required>
Change Management

Role 1

Role 2

<add rows as required>

Total Team 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Note:

1. Based on the roles, please mark an ‘X’ against the milestones where each role will be involved during the project. Data entered currently in the template is for reference purpose only
2. The bidder must take into account implementation areas including, but not limited to, Project Management, Business Process, Architecture, Business Analysis,

User Experience, Scrum, Development, Quality Assurance, Continuous Hypercare, Environment Setup, Deployment, Security, and Support.

3. The bidder must include all the roles proposed as part of the solution including Project Director, PMO Lead, PMO, Product Owner, Functional Team Lead, Process SMEs, Technical Team Lead,

Solution Architect, Integration Architect, Functional Business Analyst, Technical Business Analyst, User Research Specialist, Scrum Master, Development Lead, Full stack Developer, Integration

Engineer, UI/UX Designer, QA Lead, Quality Analyst, Cloud Specialist, DevOps Engineer, and Security Specialist (indicative, not exhaustive).

4. Area for 'Change Management' is mentioned in the above table, Bidder to ensure the Fixed Capacity of 10 FTE from Month 25th to Month 60 is maintained while providing the roles of the team members of the fixed capacity team member

5. Onsite means from UIIC office in Chennai, Offsite is any other location. Bidder to ensure key roles such as Tech lead, Functional lead, Support lead, Project Manager/PMO lead, Change Management lead should operate from UIIC location (onsite)
6. Areas mentioned in column B are indicative and provided as sample reference. Bidder to update the areas as per their discretion and add roles as per their proposed solution

7. Top few rows are entered for bidder's reference with sample details. Bidder to update the details are per their solution
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